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ORGANIZATIONAL CONTEXT 
 
The United Nations Industrial Development Organization (UNIDO) is a specialized agency 
of the United Nations. Its mandate is to promote and accelerate sustainable industrial 
development in developing countries and economies in transition, and work towards 
improving living conditions in the world's poorest countries by drawing on its combined 
global resources and expertise. 
The department of Agri-Business Development (PTC/AGR) provides a range of technical 
cooperation services to assist developing countries add value to the output of their 
agricultural sector and generate employment opportunities in off-farm activities contributing 
thereby to a sustainable reduction of poverty.  
In this framework, the PTC/AGR department supports initiatives to build human capital 
through focused vocational training and industrial skill development activities and facilitates 
in particular the insertion of youth and women in the labor market. 
To carry out its mandate, the department relies in particular on the Rural entrepreneurship, 
Job creation and Human security division (PTC/AGR/RJH) which provides a range of 
technical cooperation and capacity-building services to improve livelihoods through 
productive activities, with a focus on business activities led by socially and economically 
marginalized people, particularly women and youth. In this framework, the division manages 
the program “Youth entrepreneurship for inclusive development” which promotes economic 
empowerment and the creation of decent jobs for youth and women in industry and industry-
related services. 
 
PROJECT CONTEXT t 
 
As underlined by SDG 9, small-scale industries have a vital economic and social role to 
narrow the gap between the level of wealth in industrialized and least developed economies. 
With appropriate support, at both macro (policy/institutional) and micro (enterprise) levels, 
global value chains and enterprise development can provide the private sector with a much-
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needed boost, particularly in development countries, and can create many employment and 
business opportunities for women and youth in industrial related services.  
Moreover, it can be safely predicted that youth skills related with Science Technology, 
Engineering and Mathematics (STEM) as well as creativity and problem-solving skills, will 
reshape entire value chains and be major drivers of entrepreneurship and future industrial 
development.  Employment assessments help foresee job requirements related to the 
industrial core of the value chain, such as product post-sale activities, e.g. product installation 
and maintenance, disposal and recycling including those related to the green and circular 
economy.  
Besides, industrialization offers significant opportunities for tackling gender gaps. Today, 
women only account for 15% of industrial employment, and the figure is 27% in the 
manufacturing sector. This situation contributes to explain the relatively low participation 
rate of young women (ILO Outlook 2017) with a participation gap especially large in 
Northern Africa, the Arab States and Southern Asia.  Manufacturing and Construction and 
Information, Communication and Technology, hence the Fourth industrial revolution and the 
emerging technology sector, are then losing out on the benefits of diversity1. Furthermore, the 
technological gender gap is on the rise; women for instance are underrepresented in 
Engineering, Moreover, young women are disproportionately represented in precarious 
employment positions, such as unpaid-family work, informal jobs, involuntary part-time and 
own-account arrangements. Young women are also more prone to work on nonproductive 
activities within the informal sector, experience huge pay gaps and unequal rights at work.  
Because they traditionally concentrate female employment (incl. self-employment), the 
development of competitive agro-industries2 is not only crucial for generating employment 
and income opportunities for women, particularly in rural regions, but it can also contribute 
to enhance the quality of, and the demand for, farm products. Agro-industries have thus the 
potential to provide employment for the rural population not only in farming, but also in off-
farm activities such as handling, packaging, processing, transporting and marketing of food 
and agricultural products. The growth of agriculture too, though with limited MVA, can have 
wide ranging externalities on food processing storage and distribution.  
In developing countries, the value chain development approach is hence highly relevant to 
boost women’s participation in the economy. Reinforcing the competitiveness of SMEs in the 
value chains where women are traditionally relatively more involved will by implication offer 
improved job and business opportunities, on both qualitative and quantitative levels, and 
enhance their participation in the economy as a whole. 
This approach is at the core of the project “Promoting Women Empowerment for Inclusive 
and Sustainable Industrial Development in the MENA region – Phase II”, through which 
UNIDO will work at enhance women’s entrepreneurship and economic participation, in both 
rural and urban areas, by promoting women-led investments and supporting MSMEs 
development in selected gender-sensitive value chains.  The project covers 7 countries of the 
MENA region, of which Tunisia (other covered countries are Algeria, Egypt, Jordan, 
Lebanon, Morocco and Palestine) and will intervene at both regional and national levels 
through tailored country action plans. 
While Tunisia is considered to be the most progressive of all Arab countries in terms of gender 
equality and women's rights, much remains to be done to support women empowerment, 
                                                 
1 World Economic Forum (2017) The Global Gender Gap Report. WEForum 
2 Agro-industry is defined as the subset of the manufacturing sector that processes raw materials and intermediate products derived from 
agriculture, fisheries and forestry (including thus manufacturers of food, beverages and tobacco, textiles and clothing, leather products, 
wood products and furniture, paper, paper products and printing, leather and rubber and rubber products) and extends to their inputs’ 
suppliers as well as to distributors of food and non-food outputs from agro-industry. 
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improve their lives and participation in the economy, where they are still under-represented. 
As a matter of fact, the female labour force participation rate has been stalling at 27-28% 
during the last decade (INS 20183), even though Tunisian women (especially young women) 
have achieved higher education levels as those of men. By 2010, female enrolment exceeded 
that of males at secondary and tertiary levels and the female-male ratio at the tertiary level 
reached 120 per 100 (WB 2013). As a result, between 1994 and 2014, the proportion of 
women with higher education qualifications nearly quadrupled4. 
On the unemployment side, women participating in the workforce are 1.8 times more likely 
than men to be unemployed, putting Tunisia in the top 20 percent of the female-to-male 
unemployment ratios prevailing in other regions. During the past five years, the female 
unemployment rate has stabilized at around 23% (INS 2018), following a peak of 28% 
registered in the aftermath of the 2011 Tunisian upheaval, while men’s rate was on average 
close to 12.5%. Furthermore, young university graduates, particularly young women, are 
highly vulnerable to the risk of joblessness and long-term unemployment. Well-qualified, 
university-educated young women have the highest unemployment rate of any group in the 
population, at 42%, compared to 22% among similarly qualified men in 2013 (INS 2014). 
Women in the country’s inland areas are also relatively more exposed by unemployment: in 
some governorates like Gabès, Kasserine, Jendouba, Kébili, Gafsa or Tataouine, the female 
unemployment rate is 1.5 times higher than the national average.  
On another side, women’s participation in the economy as entrepreneurs or self-employed 
remains limited, according to estimates. There is no official data on the share of women 
businesses in the economy and estimates vary substantially from one source to another. While 
ILO (2016) estimates that women in Tunisia participate in the ownership of 18-23 percent of 
the country’s formally registered firms5, the World Bank Enterprise Survey sets the 
percentage of firms with female participation in ownership at 49.5%6. In addition, defining a 
firm as female-owned if any of the owners is a woman, can be highly misleading about the 
reality of female entrepreneurship. When looking at those firms where a woman who, “alone 
or with one or more partners, started up, bought or inherited a business, is assuming the 
related financial, administrative and social risks and responsibilities and is participating in 
the firm’s day-to-day management » (Lavoie, 1988)7, existing figures show very little 
entrepreneurial involvement among women. While the WB Enterprise Survey estimates that 
only 2.7 % of Tunisian firms have majority female ownership, the Tunisian Ministry of 
Women, Family and Childhood estimates in an unpublished research8 that 8% of the Tunisian 
private sector companies are owned and managed by women. Including the self-employed, 
ILO (2016) estimates that 13 percent of occupied women in Tunisia are entrepreneurs or 
own-account workers which is two times less than men.  
As a corollary, there are no statistics on the sectorial involvement of Tunisian women 
entrepreneurs. However, the sectorial distribution of approved investment credits to women 
entrepreneurs by the Tunisian Bank for SMEs (BFPME) shows that women are mostly 
involved in the agro-food and textile & clothing value chains (UN Women 2015), that 
represented together 36% of the country’s total MVA in 2017 (INS, 2018). 
Agribusiness will be then targeted as the priority sector within which promising value chains 

                                                 
3 INS (2018): Enquête Nationale sur la population et l’emploi 
4 http://census.ins.tn/fr/recensement 
5 ILO (2016): Evaluation nationale du développement de l’entrepreneuriat féminin - Tunisie 
6 WB Enterprise Survey (2013): http://www.enterprisesurveys.org/data/exploreeconomies/2013/tunisia#gender 
7 LAVOIE, D. 1988. Women entrepreneurs: Building a stronger Canadian Economy. Ottawa : Canadian Advisory Council on the status of 
Women, 64 p. 
8 Cited in  « Entrepreneuriat Féminin entre national et régional, priorités et opportunités », Institute of International Education (2017) 
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will be identified and investments promoted9 by the project. In particular, following 
preliminary consultation with the national counterparts, the Aromatic and Medicinal plants 
value chain should be considered in priority. Other subsectors, including in manufacturing, 
should also be considered with regard to their capacity to create job and business opportunities 
for women. In the past decade for instance women have started to make inroads into new and 
expanding sectors, such as ICT, electronics and telecoms, with some success in attracting 
sizable numbers of female employees. Tourism and the green economy (including circular 
economy) could also be included considering their attractiveness of young entrepreneurs.  

SCOPE OF THE WORK AND EXPECTED RESULTS 

The scope of the proposed consultation is to identify priority growth sectors and value chains 
(incl. cross-value chains), with regard to their potential for women participation as workers 
and entrepreneurs (incl. self-workers). The results of the consultation will instruct the national 
steering committee’s selection process of value chains to be promoted in Tunisia. This 
landmark will be a key stepping-stone in the development of Tunisia’s action plan i.e the 
tailored set of activities to be implemented to support the selected value chains.  
Based on a preliminary review of existing and relevant documentation, complemented by 
consultations with relevant national stakeholders and a mapping of previous, ongoing and 
foreseen initiatives in the field (with the objective to avoid on one side duplication and 
identify on the other side, potential synergies to build upon), the consultant is expected to 
develop a methodology for the selection of value chains which promotion would support 
women’s economic inclusion in Tunisia. A selection grid will be proposed in relation to the 
project’s objectives. Non exhaustive criteria to be considered should be inter alia (1) the job 
and entrepreneurial opportunities offered to women (incl. young women) in both urban and 
rural areas, (2) market opportunities with a focus on export potential (regional and 
international markets), (3) potential for innovation at all levels of the value chain (integration 
of innovative technologies, e-commerce, block chain etc…) and (4) the Tunisian 
Government’s sectorial priorities.  
As an annex to the main report, summary sheets for each proposed value chain will be 
prepared. The summary sheets will include all relevant information and argumentation in a 
synthetic way to facilitate the selection process by the National Steering Committee. 
The results will contribute to the achievement of Output  
Under the close supervision of UNIDO’s project Manager in HQs and in collaboration with 
the project team, the expert is expected to perform the following tasks: 
 
 
 
 
 
 
 
 
                                                 
9 Agribusiness includes agro-industry, here defined as the subset of the manufacturing sector that processes raw 
materials and intermediate products derived from agriculture, fisheries and forestry (including thus manufacturers 
of food, beverages and tobacco, textiles and clothing, leather products, wood products and furniture, paper, paper 
products and printing, leather and rubber and rubber products), and extends to their inputs’ suppliers as well as to 
distributors of food and non-food outputs from agro-industry 
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Results to be achieved 

 

 
Concrete/ 

measurable deliverable 
 

 
Expected 
duration 

Timeline 

A report identifying priority value chains to be promoted in order to boost women 
economic inclusion in Tunisia is prepared, including synthetic summary sheets.  

 

TA
SK

S 
TO

 B
E 

PE
R

FO
R

M
ED

 

1. Collect and review relevant 
documentation (incl. the 
documentation provided by 
UNIDO) and data.  Consult 
with the relevant 
stakeholders to 
complement the info and 
data collected. 

Preliminary report including 
desk review and mapping of 
initiatives in the field and an 

outline for the report  
are shared with UNIDO 

w/d 

 

2. Map comparable and 
relevant value chain 
development initiatives in 
the target countries 
(ongoing, in the pipe or 
completed during the past 
5 years), particularly those 
with a gender focus. 

3. Develop a methodology for 
the identification and 
selection of relevant value 
chains to the project 

Methodology submitted and 
agreed by UNIDO w/d 

 

4. Propose an outline and a 
format for the report 
(including format for of the 
summary sheets)  

Report outline and format 
(incl. summary sheets) 

submitted and agreed by 
UNIDO  

w/d 

 

5. Based on the adopted 
methodology, propose at 
least 3-4 priority value 
chains/sectors 

Summary sheet prepared for 
each proposed value chain w/d 

 

6. Consolidate the report  by 
integrating the desk 
review, the mapping and 
the value chain selection 
analysis 

Draft report submitted to 
UNIDO w/d 

 

7. Based on UNIDO’s 
feedback, finalize the 
report 

Revise the report according to 
UNIDO’s comments w/d 

 

Nota: All submitted reports and summary sheets will be drafted in French 
 
REQUIRED SKILLS AND EXPERIENCE  
A qualified expert shall be contracted to undertake the assignment; the key professional 
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qualifications required for the assignment are listed below: 

• Advanced University degree in relevant fields, preferably Social Sciences 
(economics, political science, etc.)  

• At least 8 years of relevant experience in conducting research in economic 
development and/or analysis of social and economic statistics with proven experience 
in gender analysis. 

• Excellent knowledge of the situation, constraints and needs of the productive sector in 
Tunisia.    

• Proven excellence in production of analytical work, both written reports and brief 
presentations of research. 

• Excellent knowledge of French and Arabic. Good proficiency in English. 

OTHER REQUESTED COMPETENCIES  
• Integrity and Scientific rigor 
• Professionalism 
• Respect for diversity 
• Excellent oral and written communication skills 
• Results orientation and accountability 
• Planning and organizing 
• Communication and trust 
• Client orientation 

https://en.wikipedia.org/wiki/Economics
https://en.wikipedia.org/wiki/Political_science
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